1 ABOUT SIA

We are optimists
SIA/ for change

We’re a next-gen consulting group What you get out of change depends on how
for a new generation of change. you go into it. We believe that optimism is a

force multiplier. Our expertise delivers results.
Our optimism transforms outcomes.
3,000+ professionals
25 years of growth
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With a deep business
expertise in strateqy
and management

We offer end-to-end solutions that
can scale across borders through
our global network of experts.

Services Sectors
. . . Business Transformation Banking .
48 offices in 19 countries Coaching & Leadership Consumer, Luxury & Retail
Compliance Energy, Utilities & Climate /
Australia Morocco Corporate Strategy Government /
Belgium Netherlands Digital Transformation Insurance /
Canada Panama Financial Performance Life Sciences & Healthcare /«"

Mobility & Tourism
Real Estate
Technology, Media & Telecom

China Qatar Growth & Innovation

France Saudi Arabia IT Strategy

India Singapore Marketing & Customer Experience
Italy United Arab Emirates Organization Effectiveness

Ireland United Kingdom People
Japan United States Pricing & Revenue Management

Procurement & Sourcing
Restructuring
Supply Chain & Logistics

Luxembourg
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Empowered with
SIA/ tech-enabled
business lines

We’re born digital, augmented by
data, enhanced by creativity and
driven by responsibility.

Data science and Al
Al & data science, Al & technological foundations, Al & marketing,
350+ Al & data experts advanced analytics, actuarial and quantitative service
12 R&D labs Design and creativity

Brand & content, creative, UX & visual design, digital product,
experience design, marketing & customer strategy, marketing
management, technology & delivery office

Cybersecurity and resilience

Cyber strategy, cyber risk, cyber compliance, cyber operations,
cyber resilience, offensive security, data protection, cyber training,
data privacy
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