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» REGULATORY LICENSING
» ONGOING COMPLIANCE ADVISORY & SUPPORT
» COMPLIANCE TRAINING

PCA has operations in Hong Kong and Singapore and provides an array of
» REGULATORY PROJECTS compliance-related services to financial institutions in Asia. PCA’s services includes
licensing for corporates and individuals, advisory and support on regulatory,

compliance, and AML-related matters, and compliance training to financial
institutions.

PCA’s clientele consists primarily of non-banking financial institutions and are
typically firms that are seeking to be or are currently licensed and regulated by
the Securities and Futures Commission (“SFC”) in Hong Kong and the Monetary
Authority of Singapore ("MAS”) in Singapore.

PCA provides tailored compliance services to a variety of different types of
financial institution, such as hedge fund and private equity or private credit fund
managers, external asset managers, wealth managers, family offices, retail brokers,
inter-dealer brokers, investment advisors, corporate finance firms, research houses,
online platform operators, private placement companies, asset owners, pension
plans, and FinTech companies.

Our mission is to provide
quality compliance advice
to allow organizations to do
what they do best.

We strive to foster a culture
that attracts and retains

outstanding people. 99

Alex Esson
FOUNDER AND CHIEF EXECUTIVE OFFICER
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KEY STATISTICS

Experience as of 2026

Compliance

REGULATORY PROJECTS

50+

LICENSING
APPLICATIONS

250+

CORPORATE

500+

INDIVIDUAL

Banks
FinTech Firms
Wealth Managers

Hedge Fund Managers
External Asset Managers
O_< >_O Private Equity Fund Managers
of S le) Family Offices (Single and Multi)

Asset Management Companies
Private Credit Fund Managers

CLI ENTS Corporate Finance Advisors

. : Private Placement Firms

consist of: ]

Investment Advisors
Research Houses

Brokers

An
ASIA-PACIFIC

financial services compliance consulting group,
advising clients on matters relating to

LICENSING
COMPLIANCE
REGULATORY

FINANCIAL CRIME
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REGULATORY LICENSING

PCA provides a wide range of licensing application support services to companies who are seeking
to conduct regulated activities in Hong Kong, Singapore, and the United States of America.

PCA works with regulators globally, including: the Securities and Futures Commission, the Hong
Kong Monetary Authority, the Customs and Excise Department, the Companies Registry, and the
Insurance Authority in Hong Kong; the Monetary Authority of Singapore in Singapore; and the
Securities and Exchange Commission in the United States of America.

“We make the complex straight forward, and we deliver.”

PCA utilises its expertise and team’s vast experience to guide companies through the often
complex and lengthy licensing application process. PCA understands that obtaining a license
is often a critical milestone in a business’s path to success, and therefore our service is tailored
towards ensuring the quickest license application process with the best chances of success in a

compliant manner.

TYPES OF
ofs
CLIENTS

EXAMPLES OF THE TYPES OF CLIENTS

FOR WHOM PCA PROVIDES

LICENSING APPLICATION SUPPORT

INCLUDES:

Companies who are currently licensed by

the financial regulators in Hong Kong or

Singapore and are seeking to add, remove,
or modify licensing permissions

Existing regulated fund managers in Hong

Kong or Singapore who are seeking to

provide fund management-related services

to investors in the United States of America

Overseas financial services groups who are

expanding their businesses into Asia and

setting up an operation in Hong Kong or

Singapore

Spin-off ventures of existing Hong Kong or

Singaporean licensed companies

Newly incorporated local companies seeking

first time licensing

Companies who are currently licensed by

the financial regulators in Hong Kong and

Singapore

Fund managers in Hong Kong and

Singapore who are seeking to provide fund

management-related services to investors in

the United States of America

TYPES OF

APPLICATIONS

PCA IS ABLE TO SUPPORT
CLIENTS ACROSS A VARIETY
OF DIFFERENT TYPES

OF LICENSING APPLICATION
SUCH AS:

First time licensing applications for
newly incorporated companies

Addition of regulated activity
license applications for companies
currently regulated in Hong Kong or
Singapore

Change of shareholder applications

Change of licensing condition
applications.

Cessation of license applications

Exempted activities applications

i

License Category
Analysis

\/

Application Process
Advisory

REGULATORY LICENSING

SERVICES

[l

Application
Drafting

o % o
Nl

Regulatory
Liaison

o
8
Requisition
Support

e
=2

Vendor
Introductions




ADVISORY

TOPICS

PCA PROVIDES ADVICE ON A RANGE OF TOPICS, INCLUDING BUT NOT LIMITED TO:

Regulatory notifications, filings,
and applications

Compliance policies and procedures

Mandatory regulatory obligations
and requirements

Personal Account Dealing (“PAD”)
Record keeping

Know-Your-Customer (“KYC”)
Anti-Money Laundering (“AML”)
Counter-Financing of Terrorism (“CFT”)
Institutional Risk Assessments (“IRA”)

Suitability and product due diligence

Marketing and client acquisition
Investor identification
Cross-border activities
Investment and trading

Risk management

Outsourcing

Technology and cyber security

Environmental, Social and Governance
(“ESG”)

Business Contingency Planning (“BCP”)

Conflicts of interest

Regulatory
Notification Support

Lo

%2

Ongoing Maintenance
of Compliance Policies

=Ry

Provision & Maintenance
of Compliance Registers

Tl

Periodic Compliance
Visits

L
=2

Licensing
Application Support

el

g

Regulatory Filings

Support

(o)

Provision & Maintenance
of a Compliance Calendar

o % o

Periodic Compliance

Training

COMPLIANCE ADVISORY
SERVICES

B

Provision of Regulatory
Updates in Asia

A

.‘
7

Provision & Execution
of a Compliance Plan

gl

Assistance with the
Annual Regulatory Audit

ke

Ad-Hoc Advisory
Support
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COMPLIANCE TRAINING

We deliver our compliance training courses online, via our Training Platform and Webinars,
as well as in-person via classroom training sessions.

PCA’s online training courses are tailored specifically for financial professionals seeking to fulfil
their Continuous Professional Training (CPT) requirements mandated by the SFC.

“Our compliance training helps you stay ahead of the curve.”

Our courses are developed by our team of experts, and each module is thoughtfully curated to
provide an overview of the regulatory regime, details of the specific SFC rules and regulations,
practical insights, and real-world case studies, covering a wide range of topics.

Upon completing each course, you will receive a certificate which upon the approval of your
company’s compliance department may grant you the corresponding CPT hour(s).

Our online courses allow you to study at your own pace, anytime and anywhere!

PCA’s Online Training Platform RGN slet=Tele] 1] JIET G E T e B 1T L i ¥ ele])

y 'J' ;- b
" Anti-Money Laundering (AML) & X - . =
o 11 Counter Financing of Terrorism (CFT) [l Senior Management
| ] . A

Peak
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REGULATORY PROJECTS

(Ad-Hoc)

Our Regulatory Projects team is responsible for handling special ad-hoc projects that are
connected to regulatory and compliance issues. These projects are typically unique and
generally fall outside of the scope of services of our other three business lines.

“We ensure clients receive the attention and expertise they deserve.”

When working on bespoke regulatory mandates, PCA provides tailored solutions to clients

ranging from small engagements to large projects.

COMPLIANCE PROJECTS AD-HOC
SERVICES

Q) =/

Supporting Writing
Financial Institutions Compliance Opinions
during Inspections and Regulatory Assessments
V= P
=
=
Drafting Providing
Compliance Policies Ad-Hoc Advice
and Procedures to Clients
re ©
Q
O-»A
Gap Analysis Designing
Against a New Regulatory Customised Compliance
Updates and Developments Trackers and Registers

(e.g., liquid capital computation)




Providers

RECOGNITION

For 3 vyears consecutively, PCA was recognized by APAC CIO
Outlook as an industry pioneer for its exceptional compliance
services, establishing its position as a top compliance solutions provider
in the field.
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As a consultancy, we believe it is fundamentally important
Jor our clients to feel valued and in a safe pair of hands.
To this end, we allocate additional resources to ensure our
team of consultants are able to provide the service our clients

deserve.

In many cases, this means a lower client-to-consultant ratio,
which enables deeper and more meaningful interactions and
better outcomes. 99

FOUNDER AND CHIEF EXECUTIVE OFFICER OF PCA

AWARDED BY APAC CIO OUTLOOK
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This publication has been prepared for general guidance on matters of interest only
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