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Creating the Real
Estate Solutions of
‘Tomorrow
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At CBRE, we create the real estate solutions of tomorrow, so
businesses and people thrive. We do this through our outstanding
perspectives by our experienced professionals who are global in scale

but local in implementation.

Our mission is to ensure that our professionals are always fully equipped
to better serve you, our valued client. Clients’ satisfaction and delight
are our foremost priorities. We think creatively but act pragmatically, and
collaborate across markets and service lines when necessary - to'bring

you the premium real estate solutions.
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A FORTUNE’s Most Admired Real Estate Company Fourteen years in a row
FORTUNE Named one of America's Most Innovative Companies in 2024

Forbes Named one of the best large employers in America for the 4th consecutive year
Investor Transparency Rated #26 out of S&P 250 in 2022; top 10 for Code of Conduct
Lipsey #1 brand for 23 consecutive years

Newsweek Excellence 1000 Index 2024 recognizing corporate success and
responsibility; ranked #37 out of 1000

U.S. News & World Report Best Companies to Work For, 2023-2024

Wall Street Journal The 250 Best-Managed Companies of 2023; ranked #70 out of 794
companies evaluated

Realcomm Digie Award 2024 for Best Al Innovation in Commercial Real Estate

Bloomberg Named to Gender-Equality Index four years in a row

Disability Equality Index Recognized as a Best Place to Work for Disability Inclusion
and earned a top score

Ethisphere World's Most Ethical Companies eleven years in a row

Financial Times Diversity Leaders list 2 years in a row

Forbes A top company for diversity in 2024

Human Rights Campaign Leader in LGBTQ+ Workplace Inclusion and received a top
score of 100 for the 10th consecutive year

Mortgage Bankers Association 2023 Organization DE&I award; second time receiving
the award

Newsweek Recognized as one of America’s Greatest Workplaces in 2023

Wall Street Journal Best Companies for Career Growth; ranked #46 within Fortune 500
WEConnect 2024 Top Corporations for commitment to global supplier diversity and

inclusion; Platinum rank 2 years in a row

3BL Media 2023 Best Corporate Citizens list; 5th consecutive year on list
BARRON'’S #3 most sustainable US. company

Forbes 2024 Net Zero Leaders; highest-ranked commercial real estate services
company 2 years in a row.

FTSE4GOOD Eight consecutive years

Newsweek 2024 America’s Most Responsible Companies list

U.S. Environmental Protection Agency’s 2024 ENERGY STAR Sustained Excellence
Award; 17th consecutive year of “Partner of the Year” recognition

Kiplinger ESG 20 A top 20 company for meeting ESG challenges

CDP (formerly Carbon Disclosure Project) A- performance score on CDP’s global
climate change disclosure, considered the global standard of environmental reporting

USA Today 2024 America’s Climate Leader list 2nd consecutive year
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As the world’s largest commercial real estate
services company, CBRE leverages our global
perspectives and 40 years of experience in Hong
Kong to serve our local audience and help them
achieve their real estate goals. Supported by a
future-proof working environment and a cohesive
corporate culture, we — “the green machine”

- are here to unlock our full potential, deliver
exceptional value for our clients and give back to
the community.
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Advisory &
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With proprietary local market expertise and the industry’s most
powerful service offering, our professionals are supported by
industry leading econometric forecasting and market research to
deliver the complete spectrum of strategic leasing services for
occupiers and investors.

RF5EEs Scope of services

- BFEE | B/ « Office | Occupier

o E?@—EM BEHE  Office | Investor Leasing
o F9%H o Retail

« TERYIR
« TESPIRES

o« XSEE » Transaction Management

Industrial & Logistics

Workplace Strategy
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Advisory &
Transaction
Services
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We aim to deliver exceptional client outcome.
Offerings include real estate strategic transaction
solutions, lease renewals and restructuring, rent
review, acquisition planning, location analysis, space
utilization and post-occupancy evaluation.
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We offer the total solution of an office building life
time from development to operations, including
marketing consultancy, positioning, design review,
leasing and pricing strategy, tenancy management
and disposals.
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Utilizing CBRE’s extensive global reach and in-
depth local knowledge, our retail team provide
owners, occupiers and investors with complete
retail property solutions. Our services include
market research, development conceptualization
and positioning, design layout review, store location
strategy, store placement strategies and tenant
mix synergy, competitive analysis, acquisition and
disposition.
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We provide a complete range of advisory &
transaction services for property owners,
investors and tenants, covering the full
spectrum of industrial requirements from
factories for manufacturing to R&D / hi-
tech parks, industrial lands, warehouse and
distribution centers.

Our services also include property marketing
services, landlord & tenant representation, own
or lease analysis, acquisition and disposition,
and build to suit planning.

T {EIGFR RIS
WORKPLACE STRATEGY

BB LRGSR A RITE—EEERA
SIERMmE S LEENITIFST

ERMRMBLESZTLIREES EF N2 EIBAR
B RERRE TIFSPTEsGE R g =
FIRFE—EE R EREAIBZ IR ETT

BB AL E B W E RARRBY LRGP 3R]
MR B EE D RWAT MIRFAIRS] /e

© 2023 CBRE INC. 13

An effective workplace strategy enables
organisations to align their workplace with future
business objectives and employees’ needs.

CBRE offers a tailored full life-cycle solution from
data collection, workplace strategy formation,
through till change management to ensure a
smooth and successful transformation.

The result is a future-proofed workplace that is
being used efficiently, boosts productivity, and
increases talent retention and attraction.
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TRANSACTION MANAGEMENT
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Transaction Management works with large
multinationals who have significant sized
corporate portfolios across APAC and the wider
globe, managing their portfolio of transactions
to ensure value for money outcomes, best
practice strategy and execution, governance and
compliance with their own global and regional
policies; and consistency in transaction delivery
and completion across all cities in the region,
regardless of size or maturity of that market.
Our team of over 50 professionals all have
specialized skillsets and experience with office,
retail, industrial and data centres asset classes in
markets across APAC.



HONG KONG | CAPABILITIES OVERVIEW

AT 5%

Capital Markets
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Capital Markets

CBRE Hong Kong Capital Markets Team provides
local market expertise and the intelligence
necessary for success. As the world’s largest real
estate solutions leader, we offer premier advisory
services. Through real estate investment sales,
debt and structured finance and investment
banking financing, we strive to deliver
competitive advantage and superior returns on
client’s real estate investments.

In Hong Kong, our dedicated professionals cover
transactional advisory services for en bloc and
strata-title office properties, shopping centers,
high-street shops, development sites, industrial
buildings, hotels and serviced apartments, luxury
residential properties, agricultural land and land
assembly.

Working closely with our counterparts from

Mainland China and the wider Asia Pacific region,

the team has unparalleled access to sources of
capital from outside Hong Kong and is ideally
placed to identify acquisition and disposal
opportunities from overseas and local owners.
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Scope of services

» Transactional Advisory Services
e Institutional Investments

e International Investments

e Capital Advisors
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Local Enterprise Facilities Management
o Asset Value-added Studies

e Assets Management and Disposal

e Collective Sale and Acquisition

e Development Appraisal Services

» Estate Agency for Property Sale and Purchase
e Financial Analysis

» Hotels Market Study and Appraisal

e Investment Properties

e Portfolio Services
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Capital Advisors
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Capital Advisors is the financial services arm of CBRE. The business advises on and structures real
estate transactions, via equity and debt, and leverages insights for our clients. In Hong Kong, we are
the only commercial real estate service firm licensed by the Securities and Futures Commission of
Hong Kong (SFC) to conduct capital raising and equity placement activities.

Uniguely positioned as a real estate advisor, Capital Advisors combines the focus, discipline and
independence of an established boutique advisory firm with networks, research and expertise of an
institutional corporate finance division. The team’s aim is to utilize the significant experience and
capabilities of its professionals along with its global connections to provide specialized real estate
financial services to an increasingly sophisticated property industry.
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Equity Placements

Debt Placements

Structured Investments

Joint Ventures & Co-investments
Investment Advisory

Financial Structuring

Mergers & Acquisitions
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Valuation & Advisory
Services
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Your property value is a key factor in guiding real estate decisions. In today’s ever-changing
market, you need access to the most comprehensive, real-time data, and more importantly,
skilled professionals who derive intelligence from analytics. CBRE’s highly qualified and
experienced team of professionals are leaders in providing independent valuations to
property owners, lenders and investors across the broad spectrum of asset types, and for a
range of purposes.

Scope of services

e Valuations — all asset class

Advisory & Consulting

Asset Class Specializations

Statutory, Taxation and Transactions due diligence
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We work closely with occupiers, developers and investors to deliver project solutions
from concept to completion by implementing cost efficient, industry leading processes
to optimize projects, minimize risk and create value.

Utilizing tried and tested processes and our global network, we provide clients a full
range of services, including:
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Scope of services

e Program Management

e Design Consultancy & Design Management
e Interior Design

e Procurement Management

e Contract Management

e Cost Management

e Schedule Management

e Construction Management

¢ HSE Management

e Quality Management

e Relocation Management




HONG KONG | CAPABILITIES OVERVIEW

FEBLE
Property
Management

WF?B’\J%%*AEI%T$%?TEEF7<E’\J%¥\;§’%~I¥Ezi@%%%¥
HE AREEEEBLEE - ESEAKRER R FEMRAIENRE
7)|LBZ T%ﬁjim% ﬁéﬁé&fﬂo

RANEXEERKRFEENERNEEN D O TRRHEEH
WYX EERD SRS VXER EEEE -REEEHER
BEWESE RRGES F BREER KB 2T IR R ERTS

BREREREBFaRERHES T IASELITEEEERED
N ESER ETEENRTIRFEERNERAL R RANEGZEEZS
MESERGCRERAGELEEDNENER AU RH - KREERMER
RMEHURIERGZ BRI E AR

Our Property Management team manages a large portfolio of local
commercial, retail, industrial and hospitality assets to effectively streamline
operations, maximize our clients' return on investment, reduce costs,
increase cash flows and strategically position key assets.

Our team of professionals, equipped with rich experience and strong
knowledge, specializes in the full gambit of property management services,
including design review, property management, asset management, facilities
management, tenancy management, property operations, system solutions,
risk management, procurement, building services and consultancy services.

We also provide our clients with energy efficient, smart building
management and sustainable solutions by leveraging CBRE’s global scale
and real time data. Our LEED-accredited team delivers the leading USGBC
LEED green building certification consultancy services based on whole life
cycle of the building for developers, investors and tenant.
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Our Global Workplace Solutions (GWS)

business is the leading provider of real estate
outsourcing. By understanding our clients’
business environment and combining systematic
processes with our consulting, we help them
gain competitive advantage, reduce operating
and occupancy costs, increase productivity, and
optimize real estate portfolios.

Enterprise facilities management

Leveraging our technical self-perform
capabilities as well as our global and regional
network of specialists, we collaborate with

clients across all industry verticals to identify
and implement strategic facilities management
solutions, designed specifically to enhance value
while maintaining operational reliability, asset life,
and the end-user experience.

Our offerings include: engineering operations
and maintenance, employee support services,
energy and sustainability, facilities performance
and analytics, and value added services.
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Unique perspectives and
actionable insights

Leveraging on CBRE's proprietary
extensive database, our well-versed
researchers are always at the forefront
of identifying and forecasting market
trends to assist our clients in making
their best real estate decisions.

We author world-class thought
leadership reports to address property
investors and occupiers' strategic real
estate needs.

Our key report series include

e Report/ Viewpoint — Thematic
research papers on the hottest topics
that might have an structural impact
on Hong Kong's commercial real estate
market.

 Figures — quarterly market reports
that zoom into Hong Kong's Grade
A office, prime retail, industrial and
investment markets.

e Brief — quick, insightful and
opinionated commentaries on latest
economic trends, government policies
and their implications on Hong Kong's
real estate market.

Visit www.cbre.com.hk/en/research-reports to download the report

27
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Investment Management
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CBRE Investment Management is one of the
world’s largest real assets investment management
firms with $1291 billion in assets under
management.* Through this platform, the firm
sponsors real assets investment programs across
the risk/return spectrum in the Americas, Europe
and Asia for investors worldwide including public
and private pension funds, insurance companies,
sovereign wealth funds, foundations, endowments
and private individuals. Programs include a
complete range of investment solutions including
equity and debt, direct and indirect, and listed and
unlisted strategies delivered through separate
accounts and commingled funds.

management servic

nd other advice and which generally cons

funds and joint v es; securities portfolios; operating compal is AUM is

intended principally to reflect the extent of CBRE Global Iny e ts market
and its calculation of AUM may differ from the calculations of other asset managers. AUM figures are as of

June 30, 2021
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Investment solution

o Private Real Estate Equity
e Listed Real Estate

« Infrastructure

o Private Equity & Debt
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International Residential Projects
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CBRE International Project Marketing team are the experts in overseas property market. We are
part of CBRE's global business, providing market leading real estate and investment services. We
use the scale of our network to bring you unique connections and an international perspective
across markets including the UK, Australia, Thailand, Canada, Japan, Vietnam, New Zealand and
America.

Built on extensive expertise across multiple global markets, CBRE International Residential
Projects team is well-positioned to provide clients with a full range of services including pre-
purchase consulting, acquisition, leasing services and asset management, applying comprehensive
insight, experience and resources to help clients make informed business decisions. We also
ensure we have relationships to help deliver best in class assistance in tax, lettings and legal work
across numerous markets.

As a division of CBRE our team have extensive knowledge of the property industry. Our expertise
enables us to work on some of the most successful residential developments around the globe,
delivering real advantage by driving value and growth to our clients. We pride ourselves on being
the best in the industry, in order to ensure we provide our clients with the utmost level of service
and excellence.
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How can we help?
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&4 (T): +852 2820 2800
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Level 27, One Pacific Place, 88 Queensway, Admiralty, Hong Kong

PSPPI UAE &)
5% (T): +852 2989 5100
&5 RIS 34858 R 191803

Office No. 03, Level 19, Manulife Place, 348 Kwun Tong Road, Kowloon,
Hong Kong
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© 2024 CBRE, Inc. All rights reserved. CBRE and the CBRE logo are registered trademarks of CBRE, Inc, registered in China and other countries

All materials presented herein, unless otherwise stated or indicated, is intended for informational purposes only, and should not be relied upon as the sole basis for making any business decision.
Information contained herein is copyrighted by and proprietary to CBRE. Information published on this site, including projections, are obtained from materials and sources deemed reliable at the date of
publication. While we do not doubt its accuracy, we have not verified it and make no guarantee, warranty or representation about it. Readers are responsible for independently assessing the relevance,
accuracy and completeness of the information shown above. CBRE shall not be liable for any loss, damage, cost or expense incurred by or arising from reason of any reader or any third party using or
relying on information presented above, and/or making any business decision



