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Eat is a boutique strategic and creative
consultancy with over 20 years experience
bridging cultures and growing brands.

With our approach to business strategy, design,
content and implementation, we help bring local
brands to the world, and realise new
opportunities for global brands.

We have teams in Tokyo, Hong Kong, Seoul and
across APAC. We’re experts in realising business
growth through brand building and story-telling.
We provide market insight, brand consultancy
and creative execution that drives demand,
boosts awareness and delivers a foundation for

long-term success in Asia-Pacific and beyond.
Learn more here.



https://eatcreative.jp/

At Eat, our approach
connects local insight with
world-class design, story-
telling and implementation.

By taking a holistic approach,
we help our clients grow
brands that bridge cultures
and deliver tangible impacts
and business results.
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01. Establishing
Relevance

Business & Cultural Insight
/

Local Market Insight
Competitor analysis
New Customer Profiling
Customer Journeys
Business Advisory

04. Amplifying
The Story

Content & Transcreation
AN
Print, digital & video content
Editorial
Language transcreation

Campaign localisation
PR & publicity

Cultures,
Growing

/>\ 02. Creating

Clarity

Brand & Marketing Strategy
\

Purpose and Positioning

Brand Stories and Messaging

Customer Comms Roadmaps

Campaign Strategy

Internal Communications

Brldglng Planning

Brands 5 Crafting

the Experience

Brand Design & Execution

/

Visual identity
Naming & tone of voice

Print & digital design
\</ Product packaging
Website development

Events and production




How we build our teams.

All Eat projects are managed by our core
team. Our clients always have a single point

of contact who will work with them for the
duration of the project.

Photographers i
Creative

Our teams scale as needed to ensure Animators Specialists
requirements are met and everything runs llustrators
smoothly and effectively. Videographers Specialist writers
We work with a wide range of creative specialists Website/App
who are appointed as and when necessary, to Eat Core Team development
ensure our clients get specific expert knowledge Project &

Client Management
Market Research
Insight
Brand Strategy

and skills when they need it.

Social media

This structure and process allows for a dynamic, strategists

custom team that can expand and adjust to the Creative Direction
client needs and can be costed effectively as the Design Influencers
project develops. Communications & Marketing

e
Dynamic custom teams
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We have extensive experience working with brands across every industry, supporting
local and global brands to realise their ambitions and deliver powerful, unique
experiences for customers and employees.
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Mitsubishi Fuso

Kiehl’s

Herbalife

Moét Hennessy Diageo







The Peninsula - A partnership delivering exceptional experiences around the world.

Eat has been a key agency partner for The Peninsula hotel
portfolio for over 15 years. On first being appointed in 2006,
we worked hand in hand with the Peninsula Tokyo team to
localise this prestigious, global brand for the Japan market.
This included an end-to-end programme of frameworks and
assets — from brand story-telling, to internal and external
messaging, to experiences and offers such as their Cirque
Culinaire dining offer, 10-year anniversary celebrations and
spa experiences.

In the years since, we’ve supported the portfolio globally -
providing brand foundations, communications and
experience consultancy, and implementation (across both
physical and digital touchpoints) for Peninsula properties in
Hong Kong, London and Istanbul. One of our core roles has
been to ensure a level of consistency but flexibility with
brand development, driving equity, recognition and loyalty
for The Peninsula globally.

Speaking on our partnership, Mark K. Kobayashi, SVP of
Sales & Marketing for The Peninsula, says “Eat Creative is
more than our global appointed design agency, they are a
true partner. They are a key contributor in achieving our
long-term brand marketing strategies”.
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The Peninsula - A partnership delivering exceptional experiences around the world.






Comfiknit - Defining a revolutionary fabric technology from scratch.

Developed by Hong Kong-based Wealthy Step International (WSI),
Comfiknit is both a proprietary process and product portfolio of
technical fabrics that are more in-sync with your body. By
delivering benefits including improved wicking, enhanced mobility
as well as moisturising and anti-bacterial properties, Comfiknit
fabrics bridge the gap of apparel and positive health.

In order to start the business on the best footing, it needed a
brand to act as a North Star for how the business looks, feels and
communicates with audiences. WSI turned to Eat to help lay that
foundation.

We created a brand story that champions the benefits of the
breakthrough technology and the impact these materials can have
on people’s lives. We developed the Comfiknit name itself —
referencing their ‘Triknit’ technology and tying into the promise of
comfort. From there we developed a rich visual identity for how
the brand can be expressed across touchpoints — from a
distinctive mark to a colour palette that combines lifestyle cures
and a human-centric focus.

These foundations were brought to life in a simply but engaging
website — a key touchpoint on Comfiknit’s journey to boost human
health through what we wear everyday.
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Comfiknit - Defining a revolutionary fabric technology from scratch.
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Mitsubishi Fuso - Supporting an icon on a journey of EV transformation

Eat works with Daimler Truck, one of the world’s largest
commercial vehicle manufacturers, and their Mitsubishi
Fuso brand, on a wide range of projects for both internal
and external B2B communications.

Our work with Fuso has been expansive, comprising key
components of brand management as the company evolves
from its legacy ICE (Internal Combustion Engine) vehicles to
EV (Electric Vehicles).

Recent projects with Fuso include supporting the
deployment of the firm’s business strategy, including
developing the visual and verbal identity that would allow
leadership to communicate the evolving direction of the
business clearly, consistently and effectively. This also
necessitated the creation of training materials and
guidelines for marketers and front-of-line staff to deliver a
consistent experience across 170 markets around the
world.

We have also been working hand-in-hand with the Fuso
teams on tactical experience touchpoints such as interior
design assets and guidance for their press center, EV
training center, and launch event assets.
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Mitsubishi Fuso - Supporting an icon on a journey of EV transformation
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Kiehl’s — Launching a US brand in the Japanese market.

Kiehl’s was traditionally positioned in the West as being
natural and handcrafted. In Japan it was important to develop
the essence of the brand and introduce more sophisticated
elements aligned to Japanese consumer expectations. We
were tasked with developing the brand to succeed in this new
market.

Eat evolved the Kiehl’s brand, including business and
marketing communications, to resonate in the Japan market,
delivering a more engaging and relevant style and tone of
voice.

As well as creating key collateral such as the Kiehl’s brand
book, product catalogues, POS materials, photography and
press communications, we worked with the Kiehl’s Japan
team to adapt training strategies and materials to ensure
excellence in customer service at every touchpoint.

The success of our work was evident through Kiehl’s
headquarters development of an English-language version of
our brand book which was rolled out to stores throughout the
USA.
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Kiehl’s — Launching a US brand in the Japanese market.
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Herbalife — Crafting a campaign to hit a new, younger demographic.

With a long history in the Japan market, nutrition giant Herbalife
was looking to drive new growth by tapping into a younger,
neglected demographic.

Coinciding with the Covid pandemic, we worked with Herbalife
to explore how to turn the challenges of lock-down into an
opportunity. We developed a campaign proposition that aligned
with people wanting to take back control of their lives, be it
getting fit, learning a new skill or starting a new hobby. The
campaign idea focused on making Herbalife a part of your new
daily regime.

We introduced a new visual style, replacing Herbalife’s
traditional, natural imagery with bold block colours that tapped
into a TikTok / Instagram mindset. This ‘social-based’ campaign
comprised photography, video and social advertising, supported
by unique site-based content.
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Herbalife — Crafting a campaign to hit a new, younger demographic.

Video and
digital
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MHD Moét Hennessy Diageo - Bringing a global wine portfolio to Japanese audiences.

MHD Moét Hennessy Diageo is a joint venture between
beverage giants Moét Hennessy and Diageo focused on
bringing their rich portfolio of wines and spirits to the
Japanese market.

As the JV accelerated the introduction of its portfolio in
Japan, MHD turned to Eat to support their expansion and
growth. Our focus was developing the stories,
communications and collateral for the MHD wineries in
Europe, South America, North America and Oceania, that
would resonate with Japanese customers.

We visited 12 wineries around the world, immersing in their
history, heritage, techniques, personalities and terroirs (unique
local conditions where wine is produced) to draw out the
unique aspects that would build engagement and interest
from Japanese audiences.

We conducted a number of product and brand photoshoots
on-site which we then carried through into the sales strategy
and marketing collateral — developing physical and digital
assets that sales teams at MHD could use for engaging end
customers as well as building new relationships with retailers,
chains and independents.

© 2023 Eat Creative. All rights reserved.
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MHD Moét Hennessy Diageo - Bringing a global wine portfolio to Japanese audiences.
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LIXIL - Making brand purpose tangible for a global leader in sanitation.

LIXIL is one of the world’s largest water, housing and
infrastructure providers, with over 55,000 employees in over
150 countries. Guided by its purpose to make better homes
a reality for everyone, everywhere, today LIXIL reaches over
one billion people through its products and services in
sanitation, construction, energy systems and home
technologies.

Since 2016, Eat Creative has been LIXIL’s lead agency in
supporting the brand to develop the strategies and
initiatives that can deliver a simpler, stronger and more agile
business. From developing communications frameworks
that deliver understanding to audiences across multiple
geographies, to creating new sub-brands, to activating their
products and services across digital and physical
touchpoints, we work hand in hand with the extended LIXIL
team to deliver impact and success every day.

This has recently included the creation of the SATO brand in
the LIXIL portfolio — a brand that delivers low-cost sanitation
systems for developing countries in partnership with
UNICEF. The SATO brand acts as the driving force for LIXIL
to deliver on its aim to provide better sanitation to over 100
million people by 2025.
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LIXIL - Making brand purpose tangible for a global leader in sanitation.
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We look forward
to meeting you.




