
Helping 
Businesses 

Secure Strategic 
Grants

Time-efficient. Optimal 
funding levels. No hassle.



RIC’s Mission 

To help businesses 
secure grants for 
strategic projects - so 
that they can better 
create positive impact 
in the world

Businesses have benefited from grants that we 
raised for them500

Over

Success rate in grant approval and claims90%
Above

Business grants that we are familiar with across 
SG and HK50

Over

Range of grant funding secured per application, 
catering to projects & clients of diverse scope 
and sizes

S$30K –
7 Million

Between

Years of unique experience in grant consultancy, 
with a global team across SG, HK and PH10

Over



We excel in 
securing 
grants for 4 
areas:

Digitalization & Automation to improve productivity, 
streamline processes, transform production lines, and 
gain a competitive edge

R&D & Commercialization of New Technology & 
Products to leap-frog revenues, penetrate new 
markets & transform business models

Overseas Expansion to diversify revenue streams, 
increase brand recognition, and open new growth 
opportunities in new countries

Hire Strategic Headcounts to execute above 
initiatives



We help 
clients enjoy 
the upside of 
grant funding 
with zero 
hassle.

We serve as your dedicated ‘grants department’

We take Full Ownership

We don’t just: What we really do:

• Write proposals
• Review what 

you’ve prepared
• Help you to 

submit
• Push paper
• Secure the offer 

but fail to see 
through with 
claims

• Plan your 1-3 year roadmap for grants
• Understand your project details thoroughly
• Build effective grant proposals and business 

impact forecasts from scratch, attuned to what 
grant agencies want to see

• Plan project’s costs to optimize grant support
• Ensure smooth submission & evaluation, drafting 

replies to all evaluators’ questions
• Secure the offer letter
• Project monitor and handle scenarios that may 

impact claims– scope change, extensions, 
interim claims, etc.

• Prepare final reports and submit for claims
• Ensure smooth claims audit and disbursements

Clients get:
ü Timely approvals 
ü Optimal funding outcomes
ü Smooth reimbursements
ü Peace of mind
ü No Risk - Our fees are on success-only basis



We’ve got you covered - our service 
spans the entire grant lifecycle

II. Prepare Application

• Prepare detailed Project Proposal attuned to 
all grant assessment criteria

• Prepare Business Impact Forecasts attuned to 
what grant agencies want to see

• Plan your project cost to optimize for max. 
grant support

• Screen-by-screen guidance for online 
application submission

IV. Project Monitoring

• Ensure all parties understand what is required for 
successful claims

• Ensure all project and expense documentation are 
compliant to grant requirements

• Handle various scenarios like scope change 
request, extensions, interim claims, etc.

I. Grant Strategy

• Understand your company’s 
plans

• Match you with suitable grants
• Advise on expected grant 

amount and ‘best/worst-case’ 
scenarios

• Map out a grant roadmap for 
future grants

III. Push For Outcome

• Follow-up with grant agency on status
• Prepare replies to all the questions by 

grant officers
• Handle all revisions requested by grant 

officers
• Push for Offer Letter award at favorable 

terms
• Submit appeals (if needed)

V. Claims & Disbursements 

• Prepare and check all docs required for claims submission-
including project completion reports and evidence of 
payments

• Screen-by-screen guidance for online claims submission
• Facilitate clearance of all claims audits
• Ensure all reimbursement is disbursed to your bank account



We can help with a large universe of grants

SG HK

Market Readiness Assistance

Maritime Port Authority grants

National Heritage Board grants

NTUC CTC Grant

Singapore Tourism Board grants

Enterprise Sustainability Program

Career Conversion Program

Enterprise Development Grant

Monetary Association of Singapore grants

…and more. …and more.

Singapore Food Agency grants

IMDA grants
Energy Efficiency grants

National Environmental Agency grants

Tech Voucher Program

Re-industrialisation Funding Scheme

HKSTP / Cyberport Incubation Programs

Greentech Fund

R&D Cash Rebate Scheme
Research Talent Hub grant

Social Innovation and Entrepreneurship Development Fund

Patent Application Grant

Public Sector Trial Scheme

Dedicated Fund on Branding, Upgrading and 
Domestic Sales (BUD)

National Council of Social Service grants

EDB Research and Innovation Scheme for Companies (RIS(C))



Work with our team of 
certified consultants 
with global recognition

Ø Professional Singapore Certified 
Management Consultant (SCMC) certified by 
TUV SUD

Ø Recognized by Enterprise Singapore, the 
leading government agency for enterprise 
development

Ø Featured as ‘Top 10 Most Promising SME 
Consultant in Asia 2023’ by Asia Business 
Outlook

Ø Recognized as ‘Best Management 
Consultancy 2023 – Singapore’ by Wealth & 
Finance International

Ø Listed on InvestHK's recognized service 
providers list here

https://www.tuvsud.com/en-sg/services/training/certification-of-persons/singapore-certified-management-consultants
https://www.tuvsud.com/en-sg/services/training/certification-of-persons/singapore-certified-management-consultants
https://www.tuvsud.com/en?utm_source=google&utm_medium=&utm_campaign=21403311498&utm_term=&s_kwcid=AL!14017!3!!!!x!!&gad_source=1&gclid=CjwKCAjw4f6zBhBVEiwATEHFVlJEeFUtnpYso3_wyut_jxgE4DiAIVXoLey_f-EpaZMJ8n_hb3H2ohoCbFEQAvD_BwE
https://www.enterprisesg.gov.sg/%3Fcid=sg%7Cbrand%7Csg%7Call%7Canv%7Cgads%7C202001%7C202512%7Ccpc%7Cgo%7Cbranding%7C%7Ctxt%7C%7C%7C&utm_source=go&utm_medium=cpc&utm_campaign=brand-sg-all-anv-gads-202001-202512&utm_content=branding-txt&gclid=CjwKCAjwxOymBhAFEiwAnodBLJmEryCjCz_uvMgGs3zNLf5fqrHd4I96MDp6-HeQHIRyINuoAi6kfhoCltAQAvD_BwE
https://www.asiabusinessoutlook.com/services/ranking/top-10-sme-consultants-from-asia-2023-rid-133.html
https://www.asiabusinessoutlook.com/services/ranking/top-10-sme-consultants-from-asia-2023-rid-133.html
https://www.asiabusinessoutlook.com/
https://www.asiabusinessoutlook.com/
https://www.wealthandfinance-news.com/winners/real-inbound-consulting-pte-ltd/
https://www.wealthandfinance-news.com/winners/real-inbound-consulting-pte-ltd/
https://www.wealthandfinance-news.com/
https://www.wealthandfinance-news.com/
https://www.investhk.gov.hk/
https://investhk.getproven.com/vendor/market-research-business-advisory/real-inbound-consulting-hk-limited


Gerald Yap

Director/Founder

Real Inbound Consulting Pte. Ltd. /

REAL INBOUND CONSULTING (HK) LIMITED

www.realinboundconsulting.com

HP: +65 9296 9291

Happy to 
Connect.

http://www.realinboundconsulting.com/

