
keeping simple every business

We operate worldwide
for

small, medium and large business entities



Management 
Advice

Information 
Technology

Accounting 
Administration

Management 
Control

International 
Investments



INDIA
IT, Textile, Mechanical

Market Research
Partnership’s Agreements
Company Set Up
Recurring Check
Transitional Management
Board Member

JAPAN
Houseware

Audit / Due Diligence

CHINA, HONG KONG
Mechanical, Houseware, F&B

Market Research
Partnership’s Agreements
Company Set Up
Organization
Recurring Check
Audit / Due Diligence
Board Member

THAILAND
Mechanical

Audit / Due Diligence
Recurring Check
Company Shake-up
Winding Up

ROMANIA, HUNGARY
Electronics, Sporting Goods

Market Research
Partnership’s Agreements
Company Set Up
Acquisitions
Organization
Recurring Check

FRANCE
Trading

Audit / Due Diligence

POLAND
House Furniture

Market ResearchBALTIC COUNTRIES
House Furniture

Market Research

USA, CANADA
Sporting Goods, Trading

Partnership’s Agreements
Acquisitions
Audit / Due Diligence

VENEZUELA
Thermohydraulic

Audit / Due Diligence
Recurring Check
Company Shake-up

BRAZIL
Hotel

Web Design

Some Illustrative Projects

 



Management 
Advice

" A support for strategic decisions
and for the challenges of the market "

Check-up, Audit
overall business check-up and targeted audit for administration, 
accounting, finance operations and management

Due Diligences, Valuations
on behalf of shareholders and investors

Mergers & Acquisitions, Shake-up
for companies or lines of business

Investment Projects
business plans and financial plans, worldwide companies' incorporation, 
set up and start-up, temporary and transitional management services



Management 
Control

" Keeping the management under constant control to 
understand its dynamics and to steer its strategies "

Analysis of Financial Statements
comparative analysis, by ratios, benchmarking

Analysis of Cash Flow
in and out flows' analysis. Control of the cash movements and their 
financial and economic impact

Cost Control, Cost Accounting
definition and set up of tailored cost control and cost accounting systems

Reporting, Budgeting
dashboards, data sheets, reports. Income budget and recurring check
of the variances



International 
Investments

" Study and analysis of the investments, business advice,
company management and operational control "

Pre-Investment Advice
project and feasibility study, research of partners and investors

Investment Achievement
outline and management of partnership's agreements. Business set up. 
Tax, legal, financial and contractual advice

Operational Advice
start-up and organization. Tax, accounting and financial planning and 
recurring check

Post Operational Advice
winding-up, sale and relocation



Accounting 
Administration

" Refining the accounting and administrative practice for 
more efficiency and reliability "

Operational Procedures
analysis and valuation. Improvement, definition, implementation

Investment Achievement
education and training for accounting, financial and administrative staff



Information 
Technology

" Digital technologic tools supporting the company"

IT Systems
defining, updating and management of IT systems

Data Architectures
defining and setting of data architectures. Databases, data mining, 
datawarehouse, cloud computing, remote access

Business Intelligence
software solutions of business intelligence

Web & Image Design, Publishing
web sites, logo, trademarks, pay-off. Institutional, marketing and 
technical publications



Mana International 
assists clients in 

planning, executing 
and controlling 

their business both 
locally and 

internationally

We operate abroad 
everywhere our 

customers need to 
promote their 

business, regardless 
of language or 

cultural barriers

Advising every line 
of business with 

pre-investment and 
feasibility studies, 
partners research, 
set up, audit and 

recurring check of 
the performances

A rich experience in 
the international 

markets, from 
emerging countries 
to more advanced 

ones

An international 
network of 

professionals to 
help with planning, 

start up and 
execution of the 

business



2/F, 118 Lo Wai, Lo Wai Tsuen, Pui O, 
Lantau Island, Hong Kong
香港大嶼山貝澳老圍村老圍 118, 2/F

phone +852 98434175
telefax +852 30207385

info@manainternational.org
www.manainternational.org
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