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Earn Trust
First.
Think

Strategically.”

. Richard Tsang

Chairman's Letter

There was no fanfare when SPRG began in 1995 — just five people, a small
office, and an enormous sense of purpose. We had no awards on the wall, no
regional offices, no reputation to lean on. But we did have something
invaluable: our very first batch of clients, who had worked with me at my
previous employer and chose to follow us, one after the other, on this new
venture. They did not choose SPRG because of our track record — we barely
had one. They chose us because of the relationship we had already built, the
trust we had already earned. That leap of faith taught me something | have
carried with me ever since: in this industry, trust always comes before
reputation. You must earn the former to build the latter.

We named our Group "Strategic" with great intention. We are not simply
publicists — we are strategists to our clients, advising them on
communications and business strategies that help them stand out in their
respective industries. Our Chinese name carries an even deeper resonance.
It encapsulates the spirit of the A#EZK — the legendary strategists and
diplomatic lobbyists of China's Warring States period some 2,400 years ago,
whose counsel to kings shaped the fate of nations and made conquerors of
those who heeded their wisdom. That ancient ideal — of the trusted advisor
whose insight can change the course of events — is the very philosophy
upon which SPRG was built. While the battlefields have changed, the
principle endures: those who think strategically will always lead.

If there is one truth | have held onto throughout this journey, it is this — in
our industry, people are everything. Not systems, not technology, not even
strategy alone. People. The ones who stay late to perfect a proposal, who
pick up the phone at midnight during a crisis, who celebrate a client's
success as if it were their own. SPRG has never been a company of
employees; it has been, and always will be, a family. | have watched young
graduates grow into confident leaders within our walls. | have seen
colleagues support one another through personal hardships with the kind
of care that no workplace policy could ever mandate. That spirit — of
looking after one another, of genuinely wanting to see each other thrive —
is something | treasure more than any award on our shelf.

That family spirit has carried us through three decades. From a boutique
financial communications agency in Hong Kong to one of the most
recognised integrated public relations networks in the world, our journey
has been one of constant evolution. We have navigated economic cycles,
public health crises from SARS to the global pandemic, technological
revolutions from the digital age to the rise of artificial intelligence, and
shifting global landscapes — not merely surviving, but setting benchmarks
along the way. More than 540 awards and accolades stand as testament to
the calibre of our people and the quality of our work. But the numbers |
treasure most are the relationships we have built — with our clients, our
partners, and with one another.

| have always believed that leadership in our industry is not about
commanding attention — it is about earning trust, one conversation at a
time. Every brief we take on, every campaign we craft, every crisis we help
a client navigate, is ultimately an act of trust. That belief has guided every
decision | have made, from the people we hire to the way we serve. It is why
| have always told our teams: listen more than you speak, understand
before you advise, and never treat a client's challenge as routine — because
to them, it never is.

| also believe that those of us in public relations carry a unique responsibility.
We are blessed with connections, influence, and the ability to amplify
voices. These are not privileges to be taken for granted — they are tools to
be used for good. That is why we established our non-profit arm a decade
ago, and why we have since organised more than 400 volunteer activities to
reach the homeless, elderly people living alone, families in subdivided flats,
and new immigrants. When you spend your career helping organisations
tell their stories, it feels only natural to also help those in our community
whose stories too often go unheard. As part of our 30th anniversary, we are
launching 30 community service and pro bono projects across our offices
this year — because the skills that make us good PR professionals should
also make us good citizens.

This milestone year has been one of celebration and gratitude. In Hong Kong,
our headquarters, we gathered with over 300 guests who have been part of
this journey with us. We deepened our commitment to nurturing future
talent through university scholarships and partnerships — because
investing in the next generation is investing in the future of our profession.
And we continue to strengthen our capabilities — ranging from creative and
digital excellence and dedicated ESG research expertise to an expanded
regional footprint built on strategic acquisitions. SPRG is exceptionally well
positioned to lead — not follow — the future of our industry.

To our clients: thank you for entrusting us with your stories — some of you
from the very beginning. To our partners and friends: thank you for
believing in our vision. And to every member of the SPRG family, past and
present: you are the reason this company exists. Not the brand name, not
the office address — you. Your talent, your heart, and your dedication are
the foundation upon which 30 years of excellence have been built. | am
proud not only of what we have achieved together, but of who we have
become together.

That small team of five has grown to over 250 professionals across eight
cities. The office is no longer modest, and we no longer walk into a room
without a reputation. But the principle remains the same as it was in 1995 —
and indeed the same as it was 2,400 years ago: think strategically, earn
trust first, and everything else will follow. With this family beside me, |
know the best of SPRG is yet to come.

Here's to the next 30 years.
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Celebrations [KN;ETl

Thirty Years - One Milestone - Let's Celebrate!
=+iEE - —ERE - HERM X

® 30th Anniversary Logo =+ @EH5E

The 30th anniversary logo, selected from a
design contest, fully reflects our global reach
and commitment to excellence.
RITEEEPRAMEN=+TRAFLINE - ZET
EMNNEXRMESBERKIBAIEREK -

® Cocktail Party KBS

More than 300 guests attended our 30th anniversary
cocktail party to celebrate this significant milestone.

. o B-ENEREIES+EEES - #AMEX— 28
© Kick-Off Party FK#U;EEHIER T B -

SPRG's 30-year journey has been characterised by
resilience, collaboration, and a shared sense of purpose.
To kick off the anniversary of SPRG, colleagues were
offered bubble tea, refreshments and massages on
their first working day of the new year.

=+FERRIERE - BEFEE - ROMESHREERIERE

® Richard presents a 30-year Long
Service Award to our amazing

£ - _S_AFEHNLER - BOIMUBIEOEEKR colleague, Bonnie Lam, in recognition

EMHABELRNFEE - NESEEZS TSR - of her remarkable dedication to SPRG.

HRRUREFENIEERS - BEENMN—EEAEN - Richard & 7 =+EKERS KT
MEI - DIFRE X SPRG BIZHA -

"] joined SPRG in 1995 as
its sixth employee"

TBRE—NANAAEARM

P -

g8l
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Contributions {1 &5
Giving back is at the heart of who we are.

Bt = > BRAIVO IR ©

Collaborations ¥¥F[E1T

Celebrating the partnerships that have shaped our journey. e

YRR IL:\}EQE*E 14: \ﬂtk}ﬁ'ﬂE*D We launched 30 CSR and pro bono initiatives in APAC, transforming the

anniversary milestone into meaningful community action. Guided by a
strong sense of purpose, we remain committed to creating positive

social impact through care, collaboration and contribution.
®© Crisis Manual fE¥li5r BNTFIARE S ATEM T =+ HEUHERERASTERE

In collaboration with affiliates from 30 locations worldwide, we developed R=1AEZRRICABRLENTSTE) - ERGSILAISIAF -
' B (48 4R )] 42 , EE A TS

a Crisis Manual that provides market-specific crisis management ‘?j‘-’{/lgyia PIRHZi0 - IMEZNSFMZE - HECIETRRM KZH

guidance. We are proud to contribute to this comprehensive multilingual HRME -

resource, available in both English and local languages.

EMNEFRkBZK=ZTT AR KEF - HE
mEl T (EHliEEm) 'ﬁxﬂﬂiiﬁﬂﬁgfbi‘mf "51L )
HEXFHMRA - i Z AR

\We organised a lively Fun Carnival that brought people of all ages together
for an afternoon of games, sports and creative activities. The event
delivered joy, fostered a strong sense of community, and left participants
with warm memories.

. - 1T — AR TV BRFUNEIRE s - ERERNERRE—
© Media Luncheon R{FFE #% - BHSUEFRDEEEYTF - ENRETHRALS - hhssE

Richard and our senior leadership team were honoured to BTFEHEZ -
host chief editors and senior executives from 20 media

organisations. Three decades of trust and collaboration

have laid a strong foundation for the future — one

defined by new stories, bold ideas and even greater

milestones ahead.

Richard IEEHAISERE - BEMRGERB ZTRIREFRY

BRERSELR _-I-%,H*E’fﬁ{# NARRERHAET
RE - BISUASEEEHEE

© Scholarship Top-up EFHIENZED

Since launching the HKD 1 million SPRG Scholarship with The Chinese
University of Hong Kong in 2015, we've supported 38 outstanding students.
As we celebrate our 30th anniversary, we're proud to contribute an
additional HKD 300,000 to further empower future communications leaders.

B2 -AFEFEDIXAFIRU—BHETA SPRG REZLLK - FIE
BRT=1t/(IS8F¥F - EE=1THAF - FEBERA=THER - 817
EEEESAREETWAEAT -
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Building
Momentum

eSS L

Over the past five years, SPRG has navigated profound changes —
from the disruption of COVID-19 to the rapid rise and opportunities
of Al. Each chapter tested our resilience, agility, and resolve. We
didn't just endure. We evolved.

"EAF - SPRG ERAEF/PRITT MNHrEEERhE - BIATERE
AEEAREENFMNE  S—ROBEHFGEERHMNNTYE - NBENDS
REFT - HIIALERAEETER - EERURMPSEN 7 HBS5EKA -




Highlights from 2021-2025 F F[o][fi

Completed the acquisition of FCR as a wholly owned
subsidiary, unlocking transcontinental collaboration and
new synergies. FCR has 40 years of proven experience in
the investor relations, corporate and financial
communications industries in Australia.

Formed the Hong Kong joint venture,

Montieth SPRG, to help U.S. and EMEA Consolidated our Hong Kong offices under one roof to

clients access the APAC market. 3 enhance collaboration and operational efficiency.
FEBEZALL Montieth SPRG - B )75 LEEEESATNA—NAH - BAANEES

TR FCR AEIRZ R - TEEBEXZSHEEE -
BEEH WS MENE - FCR BEIREMNREE - B
M2 BRIn AR S AT AT Y +-4F -

Celebrated SPRG's 30th anniversary, marking three decades
of growth and achievement.

FR#t SPRG I =1+BF - HicER =+ RMRKESHH -

2021 2022

Continued our Anti-COVID-19 action campaign to protect our
employees and ensure business continuity. Most importantly,
we never stopped supporting our community during these
challenging times.

REWERANEHEEETY  ENRERTILZZE - BRIULS
REZT BEEEMNZE  ERENHE  HMNBEATZS

AKX~ @RES

o
2023

Welcomed MUSE as an SPRG member
company, strengthening our expertise in

the healthcare and pharmaceutical sectors.

W2 MUSE DA SPRG - 2{EEHEEST K&
BN T WARSSSET] -

muse
consultancy

group

@
2024

Established a dedicated research

department led by experts in ESG matters.
RIZH ESG 9B E XN ET BT -

Research Director
e

Dr Sarah Zhao
EXEEsEEL

o 44
2025

Refreshed the brand identity of Strategic
DigitaLab (SDL), to reflect the integration of
regional resources and promotion of creative
digital synergies.

MF AR Strategic Digitalab (SDL) migf2 -
BEEXKFHRR - BIEUESHFERIVMELRE -

* strategic
digitalab
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The Journey Continues

frmiRiE TREARE

Stronger. Bolder. More united than ever. We take pride in how
far we've come and stand confident in the solid foundation
we've built for sustained growth on the road ahead.

Hig - EE--FEAaR BMNATENRKINVEBRESR - HAETE
MESLREMBE - REEOOFHEIERSEMBERARRE -




Proven Excellence EHENESE

2025

PRovoke vedio

Best Financial PR
Agencies in the World
EIKTNRM 2 A REE 205
Best Healthcare PR
3 0 Agencies in the World
EIKTNREST RIZHIT 305
Best Corporate PR
Agencies in the World
IR E WA RMBIT] 10032
Best PR Agencies
in the World
EIRTNRARIBT 1003

PRNEWS

Elite Top

by PRNEWS Agency
B AREN2053

» Regional and
global awards and
recoghnition

3 X Tz ] P 32 251 55 95k SR

» CSR-related honours
eI SHIERZIN il

Asia Pacific Network of the Year

Agency of the Year in Asia Pacific

Agency of the Year

Public Relations Agency of the Year in Asia Pacific
Public Relations Agency of the Year in Asia
Greater China Independent Agency of the Year
Local Hero — PR Agency in Hong Kong

Local Hero — Media Relations Agency of Hong Kong
Asia Pacific Corporate Consultancy of the year
Asia Pacific Financial Consultancy of the Year
Hong Kong Consultancy of the Year

Best of Show (Agency)

Best Crisis Management Team

Most Outstanding Client/Agency Partnership

AKX & EARBIE RS
REARBE(LAK)
REARBID

AL ARBID(TAX)
B 7N ARIBIE) (TL3H)
AR EMITHEAT
BB RERIARMBID)
BB RERMGRIERZHID]
IR X & E 1Ml 22 REI0]
IR X & EM142 2 RBAI0]
BEREQARMBI
AR EIHAR
RIEBHEIEER
RIEEF/BNRRZAR

SME CSR Winner
Innovation in Community Relations or
Public Service Communication Gold Winner

tNEHSEWTFEAR
HERRZFAZRSEHBITER

19



Inspiration in Action B&FILE

Driven by Ideas
Powered by People

fI= 5] 4
AT TR RE

Our annual regional meetings, along with engagements and gatherings with
global partners, foster collaboration and drive strategic innovation across SPRG.

As for the industry as a whole, our “Grow with SPRG" programme, internships,
and scholarships help cultivate agile, future-ready talent. And even though Al
enhances performance and accelerates progress, human leadership, mentorship,
and the transfer of experience ultimately drive sustainable innovation and shape
the next generation of leaders.

BINWFERHESWURSERSEKFNRAZR - FUCREE - BLNE -
FERRERLEESHRMKIAE - F4H#6) SPRG MElHSiRELR -

@Y "SPRG BEFEN 1 it - SEIWMENRZE - HITAFBEATHEEZRK
Fa - FhiImRENE - BRCEE - ATEREANENFRESVNSRE - BRI
R REZEREDN - BRZEA - ERFASENELOSS - RURIRERER - DIRKILGE
MEXRSXH - BBiE%E SPRG ZAHENSEIAMHT—RAS

© Regional meetings XiF&iX

® PROI Worldwide meetings
ERARKEHKERI

® Scholarships ZF & it %l

© "Grow with SPRG" programme
"SPRG BEMEN 1 X

@ Internship and job shadowing programmes

SES R TR it Xl

@ Career talks BRI X =
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Committed to Care FEXWF

Making a Meaningful Impact
Beyond Our Profession

If kindness could be quantified, its true measure would be the power it unleashes. Since the
inception of SCSR, benevolent donors have contributed over HKD 13 million worth of supplies through
our various assistance programmes. In aggregate, we have supported nearly 60,000 individuals,
welcomed over 3,700 volunteers, and engaged nearly 130 corporate and individual donors.

A ZERMROUPUEL  XEREEMUEMNE — UBEHESFTEMNERIUES - EFZOAURE

ﬁ*g% . ﬁuﬂ:: = fﬁfE =R FRMWENT  KEDYANREBE—FZEAET - ESHIERHBHEREATAR - 85
1 1=K ‘ EHNNTBE=FtEAR - UWRMABREFE—E=1% -

In addition to pursuing excellence in our professional endeavours, we are committed
to making a lasting and meaningful impact on society. We have provided pro bono r
Sf:rwce"s since ou.r mceptpn, and in 2014/15, we establlshed. Strgteglc CSR Network © Donation Received Valued at ;J © Aggregate of Beneficiaries
("SCSR"). SCSR is a registered non-governmental organisation. As a one-stop S R Z X !
platform serving underprivileged communities in Hong Kong, SCSR brings together \_m RIBEM R RME C x 0 KItZHA

corporations, NGOs, charities and volunteers to foster collaboration, advance

))
HKD fl
sustainability, and deliver meaningful support to those in need. 1 3'000'000+ ) { Eh
l
A

BMNEZTWIHEKRBZKE AN ATUHERFSABEEXWHEE WA - — \ -

BRIk - HINERERUARTERS - BT S —MN/—AFRIIIEHT /, A

STIEMLE (SCSR), SCSREEMAVIEELATHM - ENRFZEEBBZBHLENTS - L \ \

SCSR EXzhie Ml ~ FEBIFRALR - ZENHURXITAE - RAEFRIME - #HOSE — OO EL,L g

RE  NERENHERBUZEXRSELZS - @ (a:) Q =

- ) {Cy @ ﬂk\% ’:J/L ® Total Service Hours ® Corporate and
)@ A\ R J Q=% \L AR5 ETEL Individual Donors

| @J 10.000+ RN ABEE
/ ! 128

A When enterprises embed social responsibility into their actions, the \,
L {// value they create far exceeds any commercial success. O
HEWFHESIERIET T - FReliEMN N EZLEEWAMENRET - /\_ﬂ/ \'
>
—_— —_— 0 0 @
‘— .
© Aggregate of Volunteers ’-J\ @ % @ (> ;om\mymty Events
© RItNT AR N Ny L HRE
. = + (=0 ) 406
00 0o 3,700 L, 13 T 0=
7 \/\/ N N ‘ ‘/\
® Community and L ‘ ‘
A We proactively drive the "Tai Po Young Steps" initiative, partnering Volunteer Partners N / jﬂl
with our client to provide living and learning assistance to 33 HXNEREBSE(INE Ny <

students from two primary schools affected by the Hong Kong
Wang Fuk Court fire. This support will continue throughout their 1 1 8
primary school years.

C

|

Ao We are delighted to see an increasing number of
volunteers, and we hope that our team will continue

A

Since inception FIIES

to grow and shine even brighter. BEAME AR " KIWETTL itk — SPRG WEFAZREE
ENYTHTHS  HEMARBHA - BIERK - BiEEKREMHFMANEH =T =R FERMEEFTSFESIE - X
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