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HELPING YOU
GROW YOUR
PEOPLE WELL




WHO ARE WE?

We are a consulting group expert in helping organisations,
industry bodies and governmental agencies grow their
people and their workplace capability.

What drives us is a desire to make a positive impact on
the working lives of people around the world by finding
tailored solutions that build productivity in the workplace
and drive business or economic growth.

How we do this is key - by always keeping the wellbeing
of people top of mind. Because people are at the centre
of everything we do.




OUR APPROACH

We have experience working across both the
New Zealand marketplace and internationally.

Our skill, our knowledge, our unique understanding of
education consulting and capability building - as well as
how to get the very best from your people by focusing on

their wellbeing - means Skills Consulting Group is the team
to call when you need hands-on assistance with building
and upskilling your workforce.

We do this by working with our clients to understand the
need and find the right solution to build the skills of your
people, your teams, your workforce.




OUR TEAM OF EXPERTS

With nearly 30 years’ experience,
we are the experts when it comes to
growing people in the workplace.

We work across a number of
different industries - so we know the
environments you operate in, we
understand what you need and we
find or develop practical, tailored
solutions that work for you. Then we
work with you, side by side, to build,
implement and, ultimately, help you
achieve your goal.

TAILORING SOLUTIONS
FOR OUR CLIENTS

We believe in working in
partnership with you to
develop bespoke solutions
that meet your specific need.
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OUR SERVICES

PEOPLE CAPABILITY

Our People Capability experts help you assess and build the skills of the
people within your team, organisation or workforce - and put in place the right
programmes or training to meet your exact needs.

SPECIALIST EDUCATION

Our Specialist Education consultants are a team of vocational education and
learning & development experts that can develop Technical and Vocational
Education & Training (TVET) and help build or strengthen education systems
and frameworks in developing countries.

WELLBEING SERVICES

Our Wellbeing Services are team of experts in outplacement & career
transition, Employee Assistance Programmes (EAP), alcohol & drugfree
workplace programmes and critical incident support. They help you navigate
challenging times within your business.

TRAINING AND COURSES

Training - whether it be tailored leadership & management programmes, sales
and technical training, or apprenticeships, qualifications and certifications - is
at the very heart of everything we do. Our experts can help get this right for
your business.




OUR WORK

As our work has grown in New Zealand and
internationally, so too has our knowledge and
expertise across numerous different industries

and communities.

Today we offer workplace development
solutions across 22 different industries,
14 different countries and have worked with
tens of thousands of learners and employers.

Check out our work here:
www.skillsconsultinggroup.com/our-work/
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Development of

an assessment
programme consisting
of blended training
resources and digital
learning managment
system, Southern Cross
Hospitals 2020

Alignment of a training
programme to meet
the requirements of the
new legislative regime
for Financial Services,
Massey University 2020

Development of
interactive mobile
first learning modules
for the Fonterra
apprenticeship

programme, 2020-2021

Alignment of internal
induction and training
of security officers to
a formal qualification
and development of
assessment resources,
Red Badge Security
2020

Alignment of training
programmes with the
New Zealand standard,
Hanoi Vocational
College of High
Technology, Viet Nam,
2018

Development of an
on-job assessment
framework for
apprentices, Electrical
and Mechanical
Services Department,
Hong Kong
Government, 2018

Development of

a monitoring and
evaluation framework
for higher education
institutions in Fiji, Fiji
Higher Education
Commission, 201/

Development

of a behavioural
competency framework
for regulatory staff, Civil
Aviation Authority of
New Zealand, 2016



WHY CHOOSE US?

Skills Consulting Group is a full-service international consultancy working
with businesses, industry bodies and governmental agencies from all over
the globe.

We have over 30 years' experience in building workplace capability - we are
the experts and we work with our clients every step of the way.

We are based in New Zealand and work with clients around the world.

New Zealand is ranked 6th globally by the World Economic Forum for
building and developing a skilled workforce through high quality vocational
and technical training.

We get results and have the proven ability to deliver solutions tailored to your
unique needs.

We put people first - because we know that the best workplaces recognise
that productivity and the wellbeing of its people go hand-in-hand. So with
every solution, we make sure that people and their wellbeing are right at the
very centre.




OUR INDUSTRY
COVERAGE

Our organisation operates across 22 different industries
and works hard to ensure the solutions we develop meet
industry and trainee needs both now and in the future.
Our experience and contacts across these industries
means we're well equipped to meet your needs.
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CONSULTING GROUP

WORK WITH US

Whatever your goal, we want to help,
and our team of experts is ready and waiting.

Let us help you grow your people well.

If youd like to find out more about our services or
to discuss your unique business needs, then contact us via

info@skillsconsultinggroup.com | skillsconsultinggroup.com



